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DISCLAIMER: 

 

The views contained in this booklet are the views of the 

author and do not reflect the official policy or position 

of any government entity, agency, organization, 

employer or company." 

 

Cosmetologists are urged to monitor state cosmetology 

board websites for updated licensing and inspection 

requirements related to the government shutdown. 

Monitor public health and local media for updates on 

the fight against novel Coronavirus, (COVID-19), and 

respond appropriately. 
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Overview 

This booklet is dedicated to cosmetologists and barbers who have dedicated 

their lives to providing personal grooming and hair care services to their clients. 

The term cosmetologist is an inclusive term used throughout this booklet that 

refers to hair stylists, independent contractors, nail technicians, estheticians, 

make-up artists, salon owners, barbershop owners, braiders, locticians and others 

who have a role in helping us all look our personal best.  This industry has been 

devastated by government mandated shutdowns due to the global pandemic 

caused by  novel corona virus (COVID-19).  Please use this information to help 

rebuild your business and prepare for the future.   

Introduction 

The novel corona virus (COVID-19) pandemic caused the world to pause while 

medical professionals and researchers examined the virus to understand how it is 

spread and to prevent it.  As a result, many businesses, including hair and nail 

salons and barbershops were forced to close due to government mandates.  

While a COVID-19  vaccine has not been developed as of this writing, everyone 

must remain vigilant and continue the CDC recommendations of frequent hand 

washing, social distancing and wearing face coverings to protect themselves, 

family and friends.   

Business owners should consider the risks to clients and salon employees if the 

proper cleaning and disinfecting measures are not implemented before and 

after reopening.  No one benefits if COVID-19 begins to spread again and an 

outbreak can be traced to a specific establishment.   

Local governments will modify current mandates and implement new policies, as 

needed, during and after the pandemic. Salon and shop owners are urged to get 

updates from local health department and cosmetology board websites to stay  

informed of changes that affect service delivery. 

Taking the proper measures to prevent the spread of COVID-19, or any other 

disease, will pay off in the end.  Clients will respect all efforts taken to keep them 

and their families safe. 

Preventing the spread of the (COVID-19) is everyone’s responsibility.  This booklet 

provides general information for cosmetologists (hair stylists, independent 

cosmetologists, barbers, braiders, locticians, nail technicians, salon and 

barbershop owners, etc.) to consider before reopening for service after 

government mandated shutdowns are ended.   
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The content of this document was compiled using website information from the 

following sources: 
   

Organizations Website 

State of Michigan  

LARA  Cosmetology Shop 

Inspection Requirements 

https://www.michigan.gov/Coronavirus 

https://www.michigan.gov/documents/lara/cosmet

ology_establishment_inspectio_sheet_537493_7.pdf 

Center for Disease Control   

Reopening Guidance for 

Cleaning and Disinfecting 

Public Spaces, Workplaces, 

Businesses, Schools, and Homes 

https://www.cdc.gov/ 
 

https://www.cdc.gov/coronavirus/2019-

ncov/community/reopen-guidance.html 

World Health Organization https://www.who.int/emergencies/diseases/novel-

coronavirus-2019 

Georgia Board of Cosmetology https://sos.ga.gov/PLB/ 

Occupational Safety and 

Health Administration 

https://www.osha.gov/Publications/OSHA3990.pdf 

Environmental Protection 

Agency 

https://www.epa.gov/pesticide-registration/list-n-

disinfectants-use-against-sars-cov-2 

  

This booklet is not intended to address every nuance required by each state or 

cosmetology board.  Cosmetologists and business operators are advised to take 

the time to research COVID-19 for themselves. Before reopening, consult with 

state officials and legal advisors as needed.   

Because it is difficult for salon and barbershop operators to maintain the 

recommended six feet distance while serving clients, every precaution should be 

taken to minimize the spread of COVID-19 while serving clients.   

This booklet will provide: 

1. Information to consider before reengaging clients in salons and 

barbershops. 

2. Suggestions for disinfection protocols to help prevent the spread of 

COVID-19 and other diseases. 

3. Communication strategies to inform clients of new precautions that will 

be in place upon reopening. 

About Coronavirus (COVID-19) 

COVID-19 is the infectious disease caused by the recently discovered (novel) 

coronavirus. This new virus, and the diseases it causes, were unknown before the 

outbreak began in Wuhan, China, in December 2019. COVID-19 reached 

pandemic proportions in early 2020, affecting many countries globally.  Public 

health officials and researchers predict that this virus will continue to be a 

concern for a year or more or until effective vaccines are developed and widely 

https://www.michigan.gov/Coronavirus
https://www.michigan.gov/documents/lara/cosmetology_establishment_inspectio_sheet_537493_7.pdf
https://www.michigan.gov/documents/lara/cosmetology_establishment_inspectio_sheet_537493_7.pdf
https://www.cdc.gov/
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://sos.ga.gov/PLB/
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
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distributed. Until then, great care must be taken to minimize the spread of this 

deadly disease. New information about COVID-19’s effect on individuals in 

different age groups continues to be uncovered making it imperative for 

everyone to stay informed and be vigilant. Following the advice of health care 

professionals and public health agencies is extremely  important. 

People with no symptoms can transmit the virus but it is not yet known how often 

it happens. For this reason alone, everyone should be aware and take the 

precautions necessary to help control its spread.   

What are the symptoms? 

People with COVID-19 have reported a wide range of symptoms ranging from 

mild indicators to severe illness. Symptoms may appear 2-14 days after 

exposure to the virus. COVID-19 can begin with a combination of symptoms like 

coughing, shortness of breath and difficulty breathing. Individuals may also 

experience one or more of the following: 

• Fever 

• Chills 

• Repeated shaking with chills 

• Muscle pain 

• Headache 

• Sore throat 

• New loss of taste or smell 

Some individuals may also experience nasal congestion, sore throat or diarrhea. 

These symptoms are usually mild and begin gradually. Some people become 

infected but experience only very mild symptoms. Most people (about 80%) 

recover from the disease without needing hospital treatment. Around one  out of 

every five people with COVID-19 become seriously ill and develop difficulty 

breathing.  

Individuals age 65 and up, and those with underlying medical conditions, like 

high blood pressure, heart and lung problems, diabetes, or cancer, are at a 

higher risk, however, anyone can catch COVID-19 and become seriously ill. 

People with very mild symptoms can transmit the virus. People of all ages who 

experience fever, cough and difficulty breathing should seek advice from a 

health care provider. 

How does COVID-19 spread? 

The disease spreads primarily from person to person when small respiratory 

droplets from the nose or mouth are expelled. When a person with COVID-19 

coughs, sneezes, or speaks, these droplets don’t travel far and quickly sink to the 

ground. The recommended social distancing helps minimize the spread from 

person to person. 

Droplets can land on objects and surfaces around the person such as tables, 

doorknobs and handrails. People can become infected by touching these 

objects or surfaces, then touching their eyes, nose or mouth. This is why it is 

important to wash your hands regularly with soap and water or use an alcohol-

based hand sanitizer. 

 

https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
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How long does it take after exposure to COVID-19 to develop symptoms? 

The time between exposure to COVID-19 and the moment when symptoms start 

is around five to six days but can range from 1 – 14 days. 

Can COVID-19 be caught from a person who has no symptoms? 

COVID-19 is mainly spread through respiratory droplets expelled by someone who 

is coughing or has other symptoms such as fever or tiredness. Many people with 

COVID-19 experience only mild symptoms. This is particularly true in the early 

stages of the disease. It is possible to catch COVID-19 from someone who may 

only have a mild cough but may not feel ill.  Data regarding this aspect of 

COVID-19 is not definite. Research to understand this aspect of the virus is 

ongoing. 

How long does the virus survive on surfaces? 

The most important thing to know about the surfaces can easily be cleaned with 

common household disinfectants that will kill the virus. Studies have shown that 

the COVID-19 virus can survive for up to 72 hours on plastic and stainless steel, less 

than four hours on copper and less than 24 hours on cardboard.  

How can we protect ourselves and others if we don't know who is infected? 

Taking precautions with everyone you meet is key.  Wash hands frequently with 

soap and water or an alcohol-based hand sanitizer. Avoid touching your face, 

eyes, mouth, or nose as much as possible. Whenever possible, practice social 

distancing,  keeping at least 6 feet between yourself and others.  

Remember, some infected persons may not have any symptoms or their 

symptoms may be mild. Maintaining a physical distance with everyone is a good 

idea if you are in an area where COVID-19 is circulating. 

Can children and adolescents catch COVID-19? 

Research indicates that children and adolescents are just as likely to become 

infected with COVID-19 as any other age group.  They can also spread the 

disease.  Most recently, it was reported that symptoms in children, compared to 

symptoms in adults, can be very different. In addition, severe symptoms, including 

death, can occur with young COVID-19 patients. 

Children and adults should follow the same guidance on self-quarantine and self-

isolation if they have been exposed to COVID-19 or have symptoms. It is  

important that children avoid contact with individuals age 65 and up along with 

others who have the virus or are at a higher risk of being infected. 

What should I do if I come in close contact with someone who has COVID-19? 

If you have been in close contact with someone with COVID-19, you may be 

infected. Close contact means that you live someone who has COVID-19 or have 

been in settings where people did not participate in social distancing.  In these 

cases, it is best to stay at home and self-isolate.   

https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
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Don’t ignore the symptoms. Contact your health care provider and seek help.  

Wear a mask or face covering if you must go to a doctor’s office or health care 

facility.  Keep at least 6 feet distance  between yourself and other people. Do not 

touch your face, mouth, eyes or surfaces with your hands.  If a child is sick, help 

the child follow this advice. 

• If you become ill, even with very mild symptoms, self-isolate. Monitor 

yourself if you develop symptoms, even if you don’t think you have been 

exposed to COVID-19.  You are more likely to infect others in the early 

stages of the disease when you have mild symptoms. Early self-isolation is 

very important.   

• If you do not have symptoms, but have been exposed to an infected 

person, self-quarantine for 14 days. 

• If you tested positive for COVID-19, self-isolate for a full 14 days, even if  

symptoms disappear. It is not yet known exactly how long people remain 

infectious after they have recovered from COVID-19.  Follow the advice on 

self-isolation. 

What does it mean to self-isolate? 

Self-isolation occurs when a person stays home and does not leave home to go 

to work, school or public places because they are experiencing fever, cough or 

other COVID-19 symptoms.  This allows the person to avoid contact with other 

people, including family members. Self-isolation can be done voluntarily or based 

on a health care provider’s recommendation. 

Don’t ignore COVID-19 symptoms. Contact your health care provider and seek 

help if symptoms worsen.  If you must go to a doctor’s office or health facility,  

wear a mask.  Keep at least six feet away from other people and do not touch 

surfaces with your hands.  If a child is sick, help the child follow this advice for self-

isolation at home: 

• Remain isolated for 14 days, even if you feel healthy. 

• Maintain social distance - at least six feet away from others – including r 

family members and others that live in your home. 

• Monitor symptoms daily. 

• Seek medical attention. Call your health care provider immediately if 

you develop difficulty breathing. 

• Stay positive and energized by keeping in touch with loved ones by 

phone or online.  If possible, exercise at home. 

What does it mean to self-quarantine? 

Self-quarantine means to separate yourself from others, for 14 days, because you 

have been exposed to someone with COVID-19.  The goal of the self-quarantine 

is prevent spreading the disease. Even though you may not have symptoms, it is 

possible to spread COVID-19 to others.  

https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
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During the 14-day self-quarantine, monitor yourself for symptoms.  Stay positive. 

Keep in touch with loved ones by phone or online and, if possible, exercise at 

home. If you develop difficulty breathing, contact your healthcare provider 

immediately. 

Wear a mask if you have to go to the doctor’s office or health facility.  Whenever 

possible, maintain social distance (at least six feet) from others. Don’t touch 

surfaces with your hands. If a child is sick,  help the child follow this advice.  

What is the difference between self-isolation, self-quarantine and distancing? 

Quarantine means restricting activities and normal communication with others 

because an of exposure to COVID-19. The individual may not be ill themselves 

and may or may not have symptoms.  

Isolation means separating an individual who has COVID-19 symptoms and may 

be infectious. The individual would remain alone at home, or isolated in a 

specified area, with no physical contact with others. 

Distancing means being physically apart. The recommended distance between 

others is at least six feet whenever possible.  

What can I do to protect myself and prevent the spread of disease? 

Stay aware of the latest COVID-19 information available on websites maintained 

by local government, the CDC, local and national public health authorities. Be 

diligent and continue personal hygiene practices: 

• Wash your hands thoroughly and frequently.  

• Maintain at least 6 feet distance between yourself and others.  

• Avoid going to crowded places whenever possible. 

• Avoid touching eyes, nose and mouth.  

• Wear a mask or other covering for your mouth and nose  

• Cough and sneeze into a tissue or your bent elbow.  

• Stay home and self-isolate when you experience minor symptoms such 

as cough, headache, mild fever, until you recover.  If you need to leave 

your house, wear a mask to avoid infecting others.  

• Seek medical attention if you have a fever, cough and difficulty 

breathing.  

• Monitor local news and government websites for updates and 

information on how to protect yourself. 

It is impossible to know how many people have been exposed to COVID-19 until 

more widespread testing is done. Individuals, including cosmetologists, can be 

infected with the virus and have no symptoms. Medical professionals and 

researcher continue to discover nuances related to COVID-19, the symptoms and 

how adults and children are affected by this disease.   

It is prudent for cosmetologist to reopen salons and barbershops with extreme 

caution.  Implement sound personal hygiene, cleaning, sanitizing and disinfecting 

https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
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practices to help protect personal health, family members and clients by 

minimizing the spread of COVID-19.  

Share this information with employees, family and friends. Reinforce the 

importance of taking the proper precautions.  If employees have symptoms, send 

them home. Ask them to contact their health care provider.  Do not ignore the 

symptoms.  COVID-19 is very contagious and can affect individuals regardless of 

race, gender, age, religion, rich or poor. 

For Everyone’s Safety 

The decision to reopen a business after COVID-19 may not be easy.  If individuals 

don’t know who is infected, including cosmetologists,  what can be done: 

• to address concerns for personal and employee safety?   

• to help clients feel safe?   

• if employees don’t feel safe returning to the workplace?  

Any decision at this point could be risky.  The reopening process requires thought 

and planning so that new habits can be developed, documented, implemented 

and maintained. Focus on taking the proper steps to clean and disinfect the 

facility before the reopening.  Maintain an effective level of cleanliness everyday 

going forward.  

Recent predictions indicate Americans may be dealing with COVID-19 and its 

effects for up to 18 months. This is just another reason why it is imperative to do 

everything possible to minimize its spread.  Failing to do so could lead to another 

round of government mandated shutdowns - a hardship no one wants to repeat. 

To the extent possible, social distancing, frequent hand washing and wearing 

face coverings is an important part of making the work site as safe as possible so 

that businesses can safely open and remain open. 

Cosmetologists, those who work alone and those working in salons and 

barbershops, must develop new personal safety standards and procedures for 

clean up after each client.  Sharing the information and holding coworkers 

accountable  is also necessary. Informational meetings can be held before the 

reopening to train staff and respond to concerns.   

Make sure everyone working in your establishment is on the same page.  

Document new expectations and procedures so that there is a record of all 

procedure changes.  This documentation may also be helpful if the business is 

inspected by the Board of Cosmetology or local public health agency.  

Ensure everyone working in the salon or shop has the same information by 

providing a copy of the new procedures to each employee and contractor. Host 

information meetings to answer questions. If necessary, revise the document for 

added clarity.  Include the date and time of the revision in the document footer.  

This will make it easy to confirm when procedure changes were made. Keep a 

record of employees and contractors who received the document along with 
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any updates.  Everyone should understand the importance of the new measures 

and follow the required procedures. 

Salon and barbershop owners should also meet with independent cosmetologists  

and contractors that lease space in the salon or barbershop.  Share any new 

procedures for accepting appointments and cleaning routines. Update lease 

agreements to include an acknowledgement that they will abide by the new 

procedures. The agreement should also describe actions that will be taken if they 

don’t comply.  Non-compliance can weaken the effectiveness of the new 

cleaning procedures and could be jeopardize the health of cosmetologist,   

clients and their families.  All parties, employees, independent contractors and 

others leasing space in the salon or barbershop, should work together for 

personal safety and client safety.  Consult and attorney or legal advisor to ensure 

the new lease agreement language is legal and binding.   

Since social distancing may still be in effect when businesses reopen, determine 

what services can be provided safely and implement the necessary preventive 

measures.  It may be prudent to limit the types of services offered, in the short 

term, for everyone’s safety.  Communicate with clients so they know the types of 

services that will be initially available.   

Review the following questions to help identify precautions and other adjustments 

that may be required.  The answers will help business owners identify needed 

changes and other concerns that should be addressed before reopening: 

1. Consider current government mandates and restrictions. Can social 

distancing be achieved based on the salon’s square footage?  If not, what 

reasonable measures can be taken? 

2. How many employees are returning to work (cosmetologist, independent 

contractors, barbers, managers, receptionists, shampoo assistants, braiders, 

other staff)?  Will they be screened before entering the work site? Who will 

be responsible for the conducting screenings and who will receive the 

screening results?  

3. If multiple cosmetologists or barbers work in a single location, will they work 

staggered schedules or certain days of the week? 

4. How many clients will be seen on a daily basis given the answers to 

questions number 1, 2, and 3? 

5. What services will be offered upon reopening?  Will other services be 

phased in? What is a reasonable time period to phase in other services? 

6. What should employees do daily, before serving the first client?  Will masks 

be required for all staff? 

7. What should be done at the close of  business when the last client leaves?  

8. What will clients be asked to do (before, during and after the service) to 

support overall safety and hygiene measures?  

9. Will clients be screened for COVID-19 symptoms before or upon arrival?  If 

they have symptoms, will the appointment be rescheduled?   
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10. How will clients be informed about new safety measures and other 

changes before and after arriving for scheduled appointments? 

11. Will mask be mandatory for all clients? If so, what steps will be taken if 

clients refuse to a wear mask?  

12. Will service fees be adjusted to cover costs of materials and supplies 

needed for new preventive measures?   

Prevention and Screening  

Be deliberate in planning the reopening.  Implement sound personal hygiene and 

other preventive measures for yourself and for the staff. Cosmetologists and 

clients will appreciate the efforts the salon is taking to minimize the spread of 

COVID-19.  Daily screening and temperature checks for employees and clients 

may also help develop client trust. 
 

For Cosmetologist Safety 

Adopt a schedule aimed at minimizing the number of people (employees and 

clients) in salons/shops to maintain the greatest possible degree of social 

distancing. 

Provide staff training to reinforce proper sanitation, hand-washing, cough and 

sneeze etiquette. It would also be advisable to demonstrate the proper use of 

personal protective equipment (PPE) and other preventive behaviors. 

Cosmetologists should wear face masks and, if necessary, face shields for an 

additional protective layer.  Sanitize hands before and after each service. 

Consider gently placing a clean towel over the clients face while at the shampoo 

bowl or sink to protect their mouth, nose and eyes. This will minimize direct face-

to-face contact.  

Prevent cross contamination between clients.  Change disposable items such as 

smocks, client drapes, linens and eye coverings after each client.  

Follow manufacturer's directions for all cleaning and disinfectant products. 

Providing product information to clients who may have concerns regarding 

efficacy or potential allergic reactions to the cleaning products. 

Ensure that bathroom sinks in the workplace have antibacterial soap and paper 

towels readily available. Post handwashing instruction signs in restrooms and break 

room areas. Provide alcohol wipes for use at work stations.  Use EPA approved 

disinfectants to clean work surfaces. Follow manufacturers’ instructions to clean 

and sanitize technical implements and tools. 

Thoroughly clean and sanitize break rooms daily.  Keep social distancing 

requirements in mind and discourage employee and client gatherings in small 

spaces.  

After each service, wipe down all seats, arm rests and tables with the appropriate 

cleaner or disinfectant.   
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Prohibit eating or smoking, including electronic cigarettes, while performing 

services. Non-alcoholic beverages can be consumed but containers should be 

covered with a lid. 

Consider replacing paper appointment books and cards with electronic options. 

Wipe high touch reception area surfaces with appropriate disinfectants often.   

Remove items like magazines, newspapers, service menus, other unnecessary 

paper products and décor from the reception area.  

If a cosmetologist’s hand is injured (i.e., unexpected cut, abrasion, or other injury), 

clean the wound immediately. Apply an antiseptic and bandage and put on a 

fresh pair of gloves before continuing the service. Make sure the glove covers the 

entire wound.    

For consistency in screening, ask clients to complete a Treatment Consent form 

for all clients (see Exhibit C).   
 

For Client Safety 

Even though some clients may be anxious to return to the salon,  others will 

proceed with caution.  Informing them of the new preventive measures will help 

ease concerns about returning to the salon.   

Because it is impossible to know who may have been exposed to COVID-19, 

cosmetologists should consider asking the following four screening questions 

before scheduling appointments and again when clients arrive for the 

appointment:   

1. Do you have a cough? 

2. Do you have a fever? 

3. Have you been around anyone with these symptoms in the past 14 

days? 

4. Are you living with anyone who is sick or quarantined? 

In advance, determine what action will be taken when clients answer “yes” to 

any of the screening questions.  It may be reasonable to delay serving those who 

answer yes to all four questions.  In these cases,  inform clients of any actions that 

will be taken before they arrive.  Include this information on the business website 

and social media pages.  This will help manage customer expectations.   

To the extent possible, limit the number of clients in the shop/salon to only those 

who have appointments (no family, no friends). Limit the number of persons in 

waiting areas. If necessary, ask clients wait to outside or in their vehicle until the 

cosmetologist is ready to serve them. You may also consider using tape or other 

markings to indicate 6 feet for social distancing. 

Adopt a policy that all clients must wear a face covering, to the extent possible, 

while receiving services. This policy should remain in effect until COVID-19 

restrictions are lifted. 
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Reschedule the appointment If a client has an open wound or sore in the area 

of the body to be serviced. If an unexpected cut, abrasion, or other injury occurs 

during a service and the client is bleeding:  

• If appropriate, call 911. 

• Put on clean gloves and apply pressure until the bleeding stops. Avoid 

touching this area while providing the service. 

• Place tissue, cotton and any other items used to clean the wound in a 

plastic bag. Seal and discard the bag. 

• Before resuming the service, remove any equipment, tools, and 

implements that came into contact with blood or other body fluids.  

Contaminated tools, implements, and equipment must be either 

discarded or cleaned and disinfected, according to manufacturer’s 

instructions, before continued use.  

• Clean and disinfect all contaminated surfaces then wash your hands 

with soap and water. 

Standard Operating Procedures 
 

Daily procedures for staff 

Take every effort to protect employees by asking the screening questions daily. 

Take the appropriate action when employees answer “yes” to the following: 

a. Do you have a cough? 

b. Do you have a fever? 

c. Have you been around anyone with these symptoms within the past 

14 days? 

d. Are you living with anyone who is sick or quarantined? 

If employees have COVID-19 symptoms, send them home.  Encourage them to 

monitor their health and contact their health care provider if symptom worsen. 

If an employee test positive for COVID-19, the establishment must notify other 

employees without infringing on private personal-health related information of an 

employee.  

When possible, accommodate employees who fall within a vulnerable 

population by providing low-exposure work assignments or give them the option 

to return to work after government mandated restrictions expire.  

Thoroughly clean and sanitize break-rooms. Use social distancing in areas 

reserved for employee use.  

Remove magazines, newspapers, service menus, and other decorative materials 

or  products from the reception and other waiting areas. 

Use disinfectant wipes to clean reception area counters after each in-person 

appointment or payment is completed.  
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Wash hands after each cash transaction. Consider using payment apps or consult  

with your banking institution to identify other options for touchless payments. 

Replace paper appointment books and reminder cards with computer-based 

software or other on-line options. Use text or email messaging to send client 

reminders. 

 

In the reception area:  

For the protection of receptionists and other employees responsible for scheduling 

appointments and accepting payments.  Consider installing sneeze guards in 

these areas as an additional barrier. 

Employees serving clients should wash their hands, or use hand sanitizer, after 

using telephones, computer, cash register and/or credit card machine. Wipe 

these surfaces after each use. 

Clean and disinfect all retail areas daily, including products when possible. 

Discourage clients from touching products they don’t plan to purchase. Use 

disinfectant wipes to clean and wipe all door handles and other surfaces that are 

regularly touched by clients and staff. 

Conspicuously place hand sanitizer and tissues for easy access by employees and 

clients. 

Clean, Sanitize, Disinfect – What’s the Difference? 

The virus that causes COVID-19 can be killed with the right products. The 

Environmental Protection Agency (EPA) compiled a list of products that can be 

used against COVID-19, including ready-to-use sprays, concentrates, and wipes. 

Each product has been proven effective against viruses that are harder to kill 

than viruses like the one that causes COVID-19.   

Proactive measures should be taken to protect everyone entering the salon.  The 

salon/barbershop should be thoroughly cleaned and disinfected before 

employees return to work and before clients are served.    This would include all 

work surfaces, counters, shampoo bowls, furniture, HVAC filters, air vents and tools 

of the trade.  Determine which disinfectants will be the most effective and keep 

an adequate supply on hand for daily use. 

There may be confusion about what it means to clean, disinfect and sanitize.  The 

following descriptions are offered to clarify the difference between these terms. 

Clean -  remove germs, dirt, and impurities from surfaces or objects by 

scrubbing, washing and rinsing.  

Sanitize - reduce germs on surfaces to make them safe for contact. The 

proper solutions will sanitize utensils after using them.   

Disinfect – destroys germs on surfaces and objects. Disinfecting can also 

lower the risk of spreading infection. Items should be cleaned before they 

are disinfected. 
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Cleaning removes dirt and germs. Sanitizing lowers the number of germs on 

objects and surfaces.  Disinfecting kills germs on objects and surfaces.   

Understanding these differences is important so that the proper cleaning solutions 

can be used both before and after the business reopens.  Business owners should 

also consider  hiring a professional to clean, sanitize and disinfect the facility 

before reopening. Disinfect all surfaces, tools, and linens should be disinfected, 

even if they were cleaned before the business was closed.  Informing employees 

and clients about the actions taken before the reopening will provide another 

level of comfort to those entering the salon or barbershop.  

Follow manufacturers’ instructions for all cleaning, sanitizing and disinfecting 

solutions.  Make sure all containers are clearly labeled, to include contact time, 

safety precautions, dilution requirements (if any), and proper disposal.  Wear 

gloves or use tongs to avoid direct skin. 

Be aware that products will not be labeled for COVID-19 yet.  Many may have 

human coronavirus efficacy either on the label. Check the EPA website for a list of 

recommended agents. 

Follow local Board of Cosmetology requirements for cleaning, disinfecting and 

sanitizing  surfaces and tools after each service is rendered.   

Clients Need to Know 

Communicating with clients is an important part of a successful reopening 

process.  While some are anxious to see their favorite stylist, barber, nail 

technician, etc., others will have concerns about returning soon after COVID-19 

restrictions are lifted.   

Prepare clients by telling them your plan and what to expect when they come to 

the salon or barbershop for the first time after the reopening.  Begin outreach 

efforts by sending emails or text messages announcing the reopening date.  

There are advantages of doing this in stages.  For example, the first message can 

communicate the opening date and when clients can call for appointments.  

The second could announce new cleaning procedures to keep everyone safe.  

Inform clients if they will be required to wear a face covering, if one will be  

provided by the salon or shop and how social distancing will be addressed. 

Announce new fees, cancellation and refund policies and how payments will be 

accepted if you convert to touch free payment methods. 

Provide virtual tours showing rearranged seating for social distancing in different 

areas in the salon or barbershop.   Post video messages on Facebook and on the 

business website.  Provide a list of services that will be offered along with those 

that will not be offered.  Include the fee schedule and cancellations fees.  This 

transparency may help attract new clients.  

Other messages can inform clients about health screenings and other preventive 

measures that will be in place. Ask clients to reschedule if they are experiencing 

COVID-19 symptoms or live with someone who has tested positive. Provide 
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information about new payment processes, waiting area requirements and other 

new procedures.   

Communications Strategy and Checklist 

To prevent the spread of COVID-19, state boards may require new standards for 

all salons  and barbershops before they reopen. Cosmetologists should be aware 

of and follow the new requirements.  Clients should be aware of the changes.  

Advance planning will allow salon and barbershop owners to present information 

to clients in an orderly way.  Hold meetings with employees and independent 

contractors will help business owners fine tune the reopening plan and identify 

individuals who can help the proposed reopening activities listed below. 

This following information is presented in checklist form to stimulate thoughts 

about how salons and barbershops can operate after COVID-19 restrictions end.  

It may also help cosmetologists balance their approach to providing services 

while including disease prevention in the daily routine.   

Start now: 

❑ Consult with local Board of Cosmetology to identify COVID-19 related 

requirements and restrictions. 

❑ Review the list of questions in the “For Everyone’s Safety“ section of this 

booklet to determine how business operations will change.  Update the 

business plan and procedures manual accordingly.  

❑ Consider what you will do if the shutdown is reinstated due to increasing 

COVID-19 cases.   

❑ Seek advice from professional organizations, the Small Business 

Administration and other financial planning organizations on how to 

recover and sustain your business after COVID-19.  Develop a financial plan 

a budget for your business. Take the necessary steps to protect your 

financial future. 

❑ Set aside funds to pay for  PPE and other preventive measures require by 

state board. If the salon/shop owner will provide mask for all clients and 

staff, how will service fees be adjusted?  Consider partnering with other 

professionals  to make bulk purchases and potentially save money. 

❑ Contact employees, cosmetologists and other independent contractors to 

confirm those who will return when the business reopens.   

❑ Update lease agreements and include and acknowledgment statement 

that cosmetologists and contractors will comply with newly implemented 

processes for cleaning, etc.  (See Exhibit A).  For future reference, keep 

copies of the signed agreements for each independent cosmetologist at 

the salon or barbershop. 

❑ Set reopening date. 

❑ Review service menu and decide what services will be offered, limited or 

phased in over time.   
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❑ Will sneeze screens be added to reception desk?  If possible, order supplies 

to ensure they are available on reopening day. 

❑ Organize the reception area and appointment desk.  Identify appointment 

and payment software options for touchless interactions with clients.  Take 

advantage on on-line training to develop a working knowledge of the 

software before the reopening. 

❑ Confirm payments methods.  Will you accept credit/debit cards only? 

Other payment apps? Contact financial institution or bank to see if cost 

free options are available. 

❑ Update (or create) procedures manual for staff. 

❑ Finalize information and schedule for email and text message campaigns. 

❑ If retail items and products are sold, confirm which items will be continued. 

Display products in a secure area to minimize excessive touching.  Review, 

update and post the refund policy.  

❑ Deep clean, sanitize and disinfect the salon / barbershop.  Rearrange 

seating and other furniture to accommodate social distancing.  Place 

markers or on the floor to indicate six feet distance as a reminder for clients. 

❑ Establish a schedule for regular cleaning of common spaces like waiting 

areas and restrooms.  Post signs to  define occupancy limits in restrooms. 

Example: if a restroom has two stalls and two sinks, limit the number of 

occupants to one person at a time. This may help remind clients about 

social distancing  in small spaces. 

❑ Order supplies, cleaning agents, gloves, masks.  Identify storage area for 

surplus items so that supplies are readily available. 

❑ Identify opportunities to obtain photos or videos during the planning (and 

cleaning) process.  For example: if using an outside company to clean and 

disinfect the business, take video or photos of the process and include in 

social media posts or website updates. 

Two weeks before: 

❑ Meet with staff and independent cosmetologists to review new cleaning 

procedures and other required preventive measures.  Provide a copy of 

updated manual to everyone. Answer questions and respond to concerns.  

❑ Discuss hours of operation. Confirm staff schedule. 

❑ Rework check-in and check-out process to minimize physical contact with 

clients. 

❑ Update website and social media pages.  Confirm reopening date and 

other important changes clients will experience like new pricing, refund 

policy, etc. 

❑ Draft press release and social media post to announce the reopening.  

Include a description of procedures used to prevent COVID-19. Consider 

including photos of chairs rearranged for social distancing, business hours, 
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face mask stock (if they will be provided for clients), sneeze guards in the 

reception area, etc.   

❑ Plan and schedule content for multiple social media posts.  Get ideas and 

input from staff.   

❑ Draft welcome back email to clients.  

❑ Monitor business email.  Respond to inquiries. 

❑ Start booking appointments. 

One week before: 

❑ Review client check-in  and check-out process with reception staff. 

❑ Send welcome back email to clients – describe what clients can expect 

(must wear mask, how social distancing will be achieved, etc.) 

❑ Post updates on social media and website.  Include photos and videos 

taken during the planning and preparation process. 

❑ Stock up on essentials, hand sanitizer, toilet paper, paper towel, PPE, etc. 

❑ Clean restrooms, surfaces, and counters.  

❑ Continue monitoring business email.  Respond to inquiries. 

Two days before: 

❑ Respond to phone and email inquiries. 

❑ Send appointment reminders to booked clients. 

❑ Post new photos/videos on social media and website. 

❑ Conspicuously display information flyers regarding client requirements to 

minimize confusion.  See attached sample Exhibit A. 

The day before: 

❑ Respond to phone and email inquiries. 

❑ Clean restrooms, surfaces, and counters. 

❑ Place hand sanitizer and masks for client use in the reception area. 

Going Forward: 

❑ Maintain routines for cleaning, sanitizing, frequent hand washing, etc. 

❑ If an employee contracts COVID-19, notify others in the work place without 

providing personal information so that they can take the preventive action 

such as testing for themselves and family members.  (See sample 

notification Exhibit B). If appropriate, ask exposed staff to self-quarantine for 

14 days.  If warranted, close the salon/barbershop.  

❑ Update clients as needed. 
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Conclusion 

Taking the proper precautions and telling your reopening story will help ease 

employee and client concerns.  It may also and help attract new clients.  

Implement and maintain new clean, sanitize and disinfect routines.  Focus on 

doing your part to keep everyone safe.   

As more businesses reopen, public health and government officials will continue 

to monitor the number of new COVID-19 cases.  If everyone, individuals, families 

and businesses, continue to follow CDC recommendations, the spread of COVID-

19 is expected to decrease and a second shutdown can potentially be avoided.   

Take the proper precautions.  Communicate with your staff and clients.  

Reinforce healthy, prevention habits for yourself and family members.  If you, or 

staff members, have COVID-19 symptoms, seek medical advice.  

Stay safe. Stay healthy and prosper. 
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Business Resources  

 

Michigan Economic Development Corporation  

Help for Michigan Businesses 

https://www.michiganbusiness.org/pure-partnership 

Small Business Administration    

Coronavirus (COVID-19): Small Business Guidance & Loan Resources 
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-

loan-resources 

Entrepreneurs’ Organization Programs 

https://www.eonetwork.org/programs/  

Centers for Disease Control  - Mental Health information 

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-

stress-anxiety.html 

National Association of Women Business Owners 

 https://www.nawbo.org    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.michiganbusiness.org/pure-partnership/
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://www.eonetwork.org/programs/
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html
https://www.nawbo.org/
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EXHIBIT A:  Sample Acknowledgement for Independent Contractors 

 

 

I __________________________, an independent contractor providing services at  

(SALON / BARBERSHOP NAME), have read and understand the procedures 

manual issued by (SALON / BARBERSHOP NAME), including all requirements for 

accepting appointments and payments, cleaning my designated work area and 

cleaning/disinfecting after each client.  I understand the importance of these 

procedures and will comply in order to stop the spread of COVID-19 at (SALON / 

BARBERSHOP NAME).  

 

I understand that if I do not comply with the requirements, it will be considered a 

breach of  my lease agreement with  (SALON / BARBERSHOP NAME) and my  

lease with (SALON / BARBERSHOP NAME)  will be terminated immediately.  Upon 

termination,  I will remove all of my personal tools and other personal items from 

the premises.  I will also pay (SALON / BARBERSHOP NAME) any outstanding per 

diem amounts due to according to the terms my lease agreement and other  

amounts owed for products and materials purchased on my behalf before the 

lease agreement was terminated. 

     
 

 

Signature: 
 

  

 

Date: 
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EXHIBIT B:  SAMPLE Face Covering/Social Distance Notice 

 

WELCOME 

Please check in when you arrive.   

PREVENT THE SPREAD OF COVID-19 

FACE COVERING AND SOCIAL DISTANCING REQUIRED  

Clients without a face covering will not be served. 

If the waiting area is full, please wait outside or in your car.   

We will call you when your stylist is ready to serve you. 

 

 

Services by appointment only.  No walk ins please 

Business Hours  ______ to _______ 

For Appointments call: ____________________________  

Screening questions will be asked upon arrival 
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EXHIBIT C:  SAMPLE Treatment Consent Form 

Dear Valued Customer:  

The wellbeing of  (SALON/BARBERSHOP NAME)   clients, stylists and employees is very 

important.  Because of the COVID-19 Pandemic, we are asking all clients to 

complete this form to indicate their consent to receiving services at 

(SALON/BARBERSHOP NAME)   during the COVID-19 pandemic. We respectfully ask 

that you complete and sign this form before service are rendered.  Our goal is to 

provide the best possible guest experience.  

(SALON/BARBERSHOP NAME)   reserves the right to refuse services to anyone who 

does not complete and sign this form.  We also have the right to refuse to provide 

services if answers to the following questions indicate that other clients and stylists 

may be at risk of exposure to COVID-19. 

Your understanding and cooperation will be greatly appreciated. 

Thank you. 

Client Information:   Please provide the information requested below: 

 

Print Name  Phone number 

 

Address  City State Zip 

 

Email 
 

Please answer Yes or No to the following questions: 

 

1. Have you had any of the following symptoms of COVID-19:  

O  temperature above 98.7 degrees 

O  Shortness of breath 

O  Sore Throat  

O  Dry cough   

O  Loss of sense of taste or smell  

 

O Yes  O No 

If yes to any of these symptoms, please describe: 

 

 

 

 

Exhibit C continued: Treatment Consent Form      page 2  
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2. Do you live with anyone who tested positive for COVID-19, currently being 

treated for COVID-19 or is quarantined?  

O Yes  O No 

3. In the last 14 days, have you been around anyone with these symptoms ? 

O Yes  O No 

4. Have you traveled outside the United States in the past 14 days to countries 

that have been affected by COVID-19? 

O Yes  O No 

5. Have you traveled within the United States by commercial airline, bus, or train 

within the past 14 days? 

O Yes  O No 

6. I understand that.  due to characteristics of COVID-19 and the number of 

service and clients visiting  (SALON/BARBERSHOP NAME) , I may be at risk of 

contracting the virus while I am in the salon. 

O Yes  O No 

7. I understand carriers of the virus may not show symptoms and still be highly 

contagious. Because of this, it is impossible to determine who has been 

exposed to COVID-19. 

O Yes  O No 

8. To prevent the spread of contagious viruses and to help protect each other, I 

understand that I will have to follow (SALON/BARBERSHOP NAME) strict guidelines. 

O Yes  O No 

9. I understand that the Centers for Disease Control ,Occupational Safety and 

Health Administration and Michigan of State recommends social distancing of 

at least 6 feet and this may be impossible to adhere to while I am receiving  

salon services. 

O Yes  O No 

Acknowledgement 

I have read this questionnaire and truthfully answered all the questions above. I 

agree that this constitutes my full disclosure and this supersedes any previous 

verbal or written disclosures submitted to  (SALON/BARBERSHOP NAME). I understand 

and agree that I will complete this form on future appointments if needed. 
 

I consent to having hair and salon service(s) at (SALON/BARBERSHOP NAME)    

during the COVID-19 pandemic. 

 
Client  Signature  Date 

 
Operator  Signature  Date 
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EXHIBIT D: SAMPLE Disclosure of Positive COVID-19 Test 

 

IMPORTANT: 

Seek legal advice and contact local public health 

authorities to determine if other actions should be 

taken by salon or barbershop owners when 

employees or clients test positive for COVID-19.   

 

POSITIVE COVID-19 TEST REPORTED 
 

A member of our staff tested positive for COVID-19. 

Details regarding the person involved will not be 

disclosed due to HIPPA regulations.   

For this reason, some appointments may/will be 

rescheduled. If you have concerns, do not hesitate 

to talk to your stylist / barber / nail technician. If you 

prefer, your appointment can be rescheduled for a 

later date. 

Please know that we remain vigilant, taking 

precautionary measures to minimize the spread of 

this virus and urge clients to do the same.   

 

Thank you for your understanding. 
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